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EXECUTIVE SUMMARY 

 

 

Non-profit organizations are founded to serve some public need, pursuing outcomes other 

than profits such as improving educational standards, assisting the sick to become well, 

helping the disabled to cope with challenges, and aiding the unemployed to get jobs.  The 

role of an individual non-profit organization is perhaps too small to be noticed.  However, 

as a group they prove to be significant.  More than 150 non-profit organizations exist in 

San Joaquin County, serving thousands of clients every year.  They provide various types 

of services, ranging from educational services, homeless services, to immigration 

services.  They serve all types of clients that vary in age, ethnicity, disability status, and 

family status. 

 

One important aspect of non-profit organizations is the impact generated by their 

expenses for annual operation.  This study examines this impact, measuring the economic 

impact of non-profit organizations’ spending on the San Joaquin County economy.   

 

This study finds that all participating non-profit organizations combined generate $113.2 

million in direct output impact.  This direct impact generates another $88.3 million in 

indirect and induced output impacts, generating a total of $201.5 million in output impact 

on San Joaquin County economy.  Included in the output impact is $31.3 million in tax 

revenue, going to both the Federal government and State and Local government.  The 

impact also generates an estimated 3,272 full-time and part-time jobs. 

 

It is important to note that that the impacts measured only represent the impact of the 

participating organizations.  Since only about a half of the county’s non profit 

organizations are included in this study, the impact measured underestimates the 

organizations’ total economic impact.  

 

The impact measured also does not include other types of possible impacts generated by 

non-profit organizations, such as reduction in crime, improvement in the region’s quality 



of life, improvement in health and wellness, and the economic value of their volunteers’ 

hours. 

 

This study was completed with the assistance of United Way of San Joaquin County and 

the San Joaquin County non-profit directors network. 
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The Economic Impact of Non-Profit Organizations on the San Joaquin Economy 

 

 

1. Introduction 

 

Non-profit organizations are founded to serve some public need without the intent of 

making profits.  They may provide goods and services to consumers as regular businesses 

do, but they pursue outcomes other than profits such as improving educational standards, 

assisting the sick to become well, helping the disabled to cope with challenges, and 

aiding the unemployed to get jobs.  While they may have similar goals, they vary widely 

in terms of services and structures.  Many organizations provide educational services, 

while many others provide different kinds of services such as food or nutrition services, 

health and wellness assistance, legal assistance, or immigration services.  Some may 

operate as corporations, while others may operate as trusts, cooperatives or purely 

informal organizations. 

 

While their services to help those people in need are important, they often go unnoticed.  

There are two possible explanations.  First, as this study finds, many of the organizations 

are small, spending less than $100,000 for their annual operation.  Second, their 

outcomes, such as of those providing educational or training services or health and 

wellness, are not directly visible or easy to measure. 

 

The role of an individual non-profit organization may go unnoticed, but as a group they 

prove to be significant.  More than 150 non-profit organizations exist in San Joaquin 

County.  Together, they help and serve thousands of clients every year, from children, 

and teenagers to seniors, from the disabled to the unemployed, as well as clients of any 

races. 

 

The value of their combined annual operational budgets adds up to a significant amount.  

This, in turn, can generate significant economic impact in the local economy.  Their 

spending generates purchases of goods and services, thus contributes to spinning the 

 1



wheel of the local economic activities.  This study attempts to measure this part of their 

impact, the economic impact of non-profit organizations’ spending on the San Joaquin 

County economy.  The impact measured does not include the other possible impacts, 

such as possible reduction in crime, improvement in the region’s quality of life, 

improvement in health and wellness, and the economic value of their volunteers’ hours. 

 

This report is organized as follows: the next section discusses the scope and the 

methodology this study applies to estimate the impact, the following section discusses the 

results of the survey conducted for this study, followed by a discussion on the impact 

analysis, and the final section summarizes the results. 

 

 

2. Methodology 

 

This study conducted an online survey to collect information on non-profit organizations.  

Organizations were notified through e-mail and by telephone, and asked to respond to 

questionnaire posted on a website.  Not all non-profit organizations in the county are 

included in the study.  Certain organizations such as large hospitals, city organizations, 

churches, and public schools are excluded.  Of the 151 non-profit organizations 

contacted, 88 (58.3%) responded.  The names of all the 88 participating organizations are 

listed in Appendix 2. 

 

The survey gathered two sets of information on non-profit organizations: the 

characteristics of the operations and annual budgets.  The first set of information allows 

us to describe the organizations in terms of their types of services, clients, budgets, and 

sources of funding.  The second set of information reveals the magnitude of their total 

annual budget and the portion allocated for paying employees’ wages, salaries and 

benefits.   

 

Based on the information on annual budgets this study estimates the total economic 

impact of the non-profit organizations using the IMPLAN input-output model.  The 
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age 60 or older in the county.  Finally, youths account for 24.8% of all clients, greater 

than the 15.0% share of people age 15 to 24 in the county. 

Figure 3
Distribution of Clients by Age

(57 usable responses)

Seniors
12.2%

Adults
40.1%Youth

24.8%

Children
23.0%

 
 

Sources of Funding 

Unlike regular businesses, non-profit organizations do not rely on funding from capital 

investments and profits.  Besides revenues generated from their programs, they also need 

to obtain funds from other sources to finance their operations.  Figure 4 describes the 

distribution of the non-profit organizations by their sources of funding.  On average, they 

are able to raise 20.7% of their annual budgets from their own programs.  The majority of 

outside funding comes from the government, accounting for 29.4% of all funding.  A 

significant part of the funding (41.9%) comes from the generosity of various parties, 

including individuals (23.7%), corporations (8.1%), United Way (3.0%), foundations 

other than United Way (4.4%), and faith-based organizations (2.7%).  The rest, 7.9% of 

the funding, comes from other sources, which in most cases is generated through fund 

raising activities. 
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Figure 4
Distribution of Non-Profit Organizations by Sources of Funding 

(70 usable responses)

Program
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4. Organizations’ Budgets  

 

As non-profit organizations vary in terms of the types of services provided and 

organizational structures, they also vary in terms of operational scale.  Their total annual 

budgets vary widely, ranging from as low as $5,000 to as high as over $10.0 million per 

organization.  Overall, the total combined operating cost sums to over $113.2 million.3  

As mentioned, this budget represents the amount of money spent directly on the local 

economy, which in turn represents the direct output impact on the local economy. 

 

A significant part of their operating costs is employee compensation (employees’ wages, 

salaries and benefits).  On average, these organizations spend about 50.0% of total 

operating costs on employee compensation.  Yet, there are organizations that spend 

nothing on employee compensation because their operations are strictly run by 

volunteers. 

 
                                                 
3 This total expenditure does not include the expenditure from the organizations that took the survey but 
failed to indicate their expenditure.  This study does not make an attempt to estimate their expenditure. 
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Included as volunteers are the organizations’ board members.  The number of board 

members in each organization varies widely from 4 to 25, but on average there are 12 

board members in each organization.  Volunteers such as board members and those 

involved in the program contributed a total of over 640,000 volunteer hours a year for 

these non-profit organizations, equivalent to the contribution of over 340 full-time 

employees, or approximately $11.2 million wage income.4

 

This concludes the discussion on the characteristics of the organizations.  The next 

section discusses the impact analysis. 

 

 

5. The Economic Impact of Non-Profit Organizations’ Spending 

 

Table 1 describes the economic impact the non-profit organizations have on the San 

Joaquin County economy.  All the participating non-profit organizations combined 

generate $113.2 million direct output impact on the local economy.  This initial spending 

generates another $88.3 million indirect and induced output impact.  Thus, the 

participating non-profit organizations generate a total of $201.5 million output impact on 

the San Joaquin County economy.  Included in this output impact is $31.3 million tax 

impact, consisting of $22.4 million in tax revenue going to the Federal government and 

$8.9 million to the State and Local government. 

 

This total output impact has generated an estimated direct employment impact of 2,036 

jobs and another 1,236 indirect and induced employment impacts.  Thus, the participating 

non-profit organizations generate an estimated 3,272 jobs (both full-time and part-time 

jobs) for the San Joaquin County economy. 

 

                                                 
4 This assumes that a regular full-time employee works for 37.5 hours a week and 50 weeks a year, and 
receives $17.5 per hour. 
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Table 1 

Economic Impact of Non-Profit Organizations 

(77 usable responses) 

 

TYPE OF IMPACT DIRECT
INDIRECT & 

INDUCED TOTAL

Output ($2005 Millions) 113.2 88.3 201.5
Employment (Jobs) 2,036 1,236 3,272
Tax Revenues ($2005 Millions) --- --- 31.3
    Federal ($2005 Millions) --- --- 22.4
    State and Local ($2005 Millions) --- --- 8.9  
 

 

The majority of the output impact (58.2%) goes to the Other services sector, a category 

into which non-profit organization operation is classified.  Another 6.4% of the output 

impact goes to the Administrative Services sector.  The rest of the impact spreads across 

the remaining sectors (see Table 2). 

 

 11



Table 2 

Distribution of the Impacts by Industrial Sectors 

(77 usable responses) 

 

$2005 Millions % Jobs %

Ag, Forestry, Fish & Hunting 0.6 0.3% 7 0.2%
Mining 0.1 0.0% 0 0.0%
Utilities 1.0 0.5% 2 0.1%
Construction 0.7 0.4% 7 0.2%
Manufacturing 4.5 2.2% 28 0.9%
Wholesale Trade 2.5 1.3% 21 0.6%
Transportation & Warehousing 4.3 2.1% 96 2.9%
Retail trade 6.9 3.4% 129 4.0%
Information 3.0 1.5% 20 0.6%
Finance & insurance 6.3 3.1% 52 1.6%
Real estate & rental 8.9 4.4% 74 2.3%
Professional- scientific & tech svcs 5.7 2.8% 87 2.6%
Management of companies 1.2 0.6% 14 0.4%
Administrative & waste services 12.9 6.4% 299 9.1%
Educational svcs 5.4 2.7% 103 3.1%
Health & social services 8.6 4.3% 115 3.5%
Arts- entertainment & recreation 0.6 0.3% 21 0.7%
Accomodation & food services 3.5 1.8% 83 2.6%
Other services 117.4 58.2% 2,100 64.2%
Government & non NAICs 7.4 3.6% 13 0.4%
TOTAL 201.5 100.0% 3,272 100.0%

Employment ImpactOutput ImpactINDUSTRY

 
 

 

6. Notes on the Economic Impact of Non-Participating Organizations 

 

As mentioned, the impacts measured above represent only the impacts of participating 

organizations.  Only about a half of all non-profit organizations in the county are 

accounted for.  Therefore, the magnitude of the impact measured underestimates the total 

economic impact of all non-profit organizations on the county.  The impact not accounted 

for depends mainly on the magnitude of the annual budgets of the non-participating 

organizations.  Estimating their budgets, however, is difficult considering the wide 

variation of budgets across organizations.   
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We may be able to get a rough measure of the annual budgets of the organizations that 

receive donations from the United Way.  For example, 11 organizations not participating 

in the survey received approximately $130 thousand from the United Way.  Assuming 

that United Way’s donations account for 10.0% of the total budgets, then the total 

budgets amount to $1.3 million (a conservative measure).  Such budgets represent 

another $1.3 million direct output impact, which can generate a total of approximately 

$2.0 million output impact. 

 

However, this still does not account for all non-participating organizations.  There are 

about 60 other organizations that do not receive donations from the United Way, thus we 

cannot get a rough estimate of their budgets. 

 

 

7. Conclusions 

 

While the role of a single non-profit organization may go unnoticed, as a group they 

prove to be significant.  More than 150 non-profit organizations exist in San Joaquin 

County.  Together, they serve thousands of clients every year.  They provide various 

types of services, but the most common services provided are educational and tutoring 

services.  They also serve various types of clients.  Approximately 19.9% of all clients 

are disabled, served not only by those organizations founded to specifically serve them 

but also by other organizations.  In terms of ethnicity, the majority of the clients served 

are Whites and Latinos, accounting for 37.8% and 32.1%, respectively.  No organization 

reported to serve only one ethnicity, even if they were founded to do so.  In terms of age, 

the majority of clients are adults, accounting for 40.1% of all clients. 

 

While donations are needed to maintain their operations, non-profit organizations, on 

average, are able to raise 20.7% of their annual budgets from their own programs.  

Additional funding comes from other various organizations as well as fund raising 

activities. 
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All the participating non-profit organizations combined generate $113.2 million in direct 

output impact and $88.3 million in indirect and induced output impacts, or a total of 

$201.5 million in output impact on the San Joaquin County economy.  Included in this 

output impact is $31.3 million in tax revenue generated for both the Federal government 

and State and Local government.  This total output impact has generated an estimated 

3,272 full-time and part-time jobs in the county. 

 

It is important to note that the impacts measured represent only the total impact of the 

participating organizations.  Only about a half of non-profit organizations in the county 

are accounted in this study, thus the impact measured underestimates the total economic 

impact of non-profit organizations on the county.  The impact not accounted for depends 

mainly on the magnitude of the annual budgets of these non-participating organizations. 
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Appendix 1 

Distribution of Non-Profit Organizations by Types of Services 

 

Type of Services Percent
Educational & Tutoring/Mentoring 23.3
Family Services 9.6
Children 7.3
Youth 8.3
Food/Nutrition 9.1
Health & Wellness & Behavioral Health 13.4
Dispute Resolution 2.0
Disaster Relief 0.8
Homeless 7.2
Senior 4.7
Substance/Alcohol Abuse 2.6
Immigration 0.5
Recreational 3.5
Leadership Development 1.2
Other 6.4
Total 100.0  
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Appendix 2 

List of Participating Organizations 

Number Name of the Organization Number Name of the Organization
1 Alan Short Center 45 Junior Achievement
2 Alpine Christian Counseling Asssociates, Inc 46 Kiona Foundation
3 American Cancer Society 47 Kristen Watt Foundation for Eating Disorders Awareness
4 American Lung Association 48 Lathrop Steelers formerly WR Ravens
5 Animal Friends Connection 49 Lodi Area All Veterans Plaza
6 Apsara 50 Lodi House
7 Arc San Joaquin 51 Lodi Memorial Hospital Foundation
8 Aspira Foster and Family Services 52 LOEL Foundation, Inc. (LOEL Senior Center)
9 Assistance League of Stockton 53 LULAC
10 Better Business Bureau 54 Manteca CAPS
11 Boys & Girls Club of Manteca 55 Mediation Center of San Joaquin County
12 Boys & Girls Clubs of Tracy 56 National Alliance for Mentally Ill of San Joaquin County
13 Brighter Christmas 57 New Harvest Transitional Housing & Training Program
14 Catholic Charities 58 Pregnancy Resource Center of Tracy
15 Center for Community Involvement / Pacific 59 Ray of Hope Inc.
16 Center for Positive Prevention Alternatives 60 Safety Council
17 Central Valley Low Income Housing Corp. 61 San Joaquin A+
18 Charterhouse Center 62 San Joaquin Chapter American Red Cross
19 Child Abuse Prevention Council 63 San Joaquin County Historical Society & Museum
20 Children's Home of Stockton 64 San Joaquin Delta College SBDC
21 Community Center for the Blind 65 Second Harvest Food Bank
22 Community Center for the Blind & Visually Impaired 66 Seniors First
23 Community Medical Centers, Inc 67 Service First of Northern California
24 Council for the Spanish Speaking 68 Sickle Cell Community Network of Northern California
25 Delta Health Care 69 St. Joseph's Foundation
26 Delta Humane Society 70 St. Mary's Interfaith Dining Room
27 Disability Res. Agency for Independent Living 71 Stockton Interfaith Caregiver Program
28 Downtown Stockton Alliance 72 Stockton Police Youth Activities
29 Emergency Food Bank 73 Stockton Shelter for the Homeless
30 FamiliesFirst 74 Sunhouse
31 Family Law Service Center 75 Sunnyside Youth Services Inc
32 Family Resource & Referral Center 76 The Haggin Museum
33 Father Matters 77 The Salvation Army
34 Friends Outside 78 The Salvation Army - Lodi Corps
35 Giant Step Programs 79 Tracy 4 Teens
36 Girl Scouts of Tierra del Oro 80 Tracy African Americ an Association
37 Give Every Child A Chance 81 Tracy Art League
38 Goodwill Industries of SJV 82 Tracy Interfaith Ministries
39 Gospel Ctr Rescue Mission, Inc 83 Tracy Volunteer Caregivers
40 Greater Stockton Emergency Food Bank 84 United Cerebral Palsy, Inc. of S-Joaquin,Calaveras,Amador
41 Haven of Peace 85 United Way of San Joaquin County
42 HOPE Ministries, Inc 86 WASCC
43 Hopes Angels 87 Women's Center of San Joaquin County & Tracy
44 Hospice of San Joaquin 88 YMCA  
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